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BRS ENHANCED SYSTEM SOFT LAUNCH
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RPOSE STATEMENT

On Thursday 29th June, BRS hosted
stakeholders for a soft launch of the
enhanced system. The system aims to ———
improve service delivery through end-to- & s

end automation of business processes %
across the different registries.

AUTOMATION

The Business Process Re-engineering in
the system enhancement project entails
automation of services for the Official
Receiver-17 services, 2 services - Hire
Purchase Registry, & 108 services for
Companies Registry. 100% of BRS
business-facing services will have been
automated.

Senior Officer, Economic Affairs, Embassy of the
Kingdom of the Netherlands, Loes van der Velde
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SUPPORT

The project is under Kenya
Investment Climate Program Phase 3

that has seen enhancement of
automated workflows & automation
of manual workflows, as well as
execution of an Electronic Document
Records Management System.

The project is sponsored by the
Kingdom of the Netherlands through
the IFC who provided advisory
services to design and implement
business regulation reforms to ease
business startups and reduce the
cost of doing business in Kenya.

To smoothly achieve this, we have mapped six key components, for there to be a successful

pilot as outlined below:

Development of a plan to onboard
participants into the Pilot program;

Identification of the Mode of
execution of the Pilot program;

Setting timelines for the Pilot
program:;

Identification and allocation of
resources to facilitate the program;

Development of feedback
mechanism; and

Documentation of the final results
of the pilot process.
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